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BOARD OF TRUSTEES
REGULAR MEETING MINUTES  March 24, 2020
President Nyaboga called the Regular Board meeting to order at 6:35 PM.
He then as for a Motion to approve the Minutes of the February 25, 2020 Minutes:

Approved

Vote 7-0

President Nyaboga asked if there were any public speakers; he then called for a Motion to close Public Speaking:
Approved

Vote: 7-0
SBA Falkowski discussed the 2020-2021 Budget; he further discussed obtaining a loan to carry school through summer; Counsel Francis Schiller stated that State required Foundation loan to be paid off by June 30, 2020.

Phyllis Fasone advised that the Finance Committee discussed the Business Office Package with Brian Falkowski/SBA and they recommended approval of same;
President Nyaboga called for a Motion to Approve February Board Secy Report, Treasurer’s Report & Bill List; 

Approved

Vote: 7-0
CEO Chris Garlin discussed the School Closure Update; that the Principal and Assistant Principal and the entire staff have been exemplary in their work and dedication; that the staff signs in and out;  
Principal James Brewer that they have created a virtual learning environment & that 5 hrs. of classroom work is required; Mr. Depeine created the interactive program; that this week the essential staff is at the school daily from 8am-11am for families to pick up packages for students; that the Social Worker and Guidance Counselor are on hand;  that Teachers & TAs are required to sign in and out daily when they work remotely and that Professional Development and Webinars are online;  that food (breakfast/lunch/dinner) is being provided to students through Supt. Walker and the Jersey City Board of  Ed; so far 85% of students are actively participating; that we will be fulfilling our 190 day requirement; that we will have planning prepared in 3 week increments; staff will confer on Fridays; that we have been attempting to contact other families (15% not participating); 
Asst. Principal Jeffrey Mohr: so far Teachers & students are doing a good job; that he can observe Teachers and students; Gene Squeo asked if students who are chronically absent are not participating;  Yes, some; Mr. Mohr will look at that trend as we go further; Mr. Mohr discussed Interim Assessment # 3; that he and staff were looking at grades that did not do well; Ellen Zadroga asked if staff had any input as to why;  Mr. Mohr advised staff not sure why that possibly shortened time was a factor; Phyllis Fasone asked if 5th grade Teacher was new; yes started early March; Principal Brewer advised that he had just received info from State that the Dept of Ed had officially canceled Testing for this school year so we would therefore now revise our Professional Development; 
CEO Garlin discussed ESSA Corrective Action Plan; that we had received template from the State and it required more details; that State is giving guidance for the CAP based on their recommendations;

CEO Garlin further discussed the policy updates that are required by the State; 

Principal Brewer discussed the staff time and attendance report;  Ellen Zadroga asked when does staff get docked;  CEO Garlin advised staff receives 10 sick days and 3 personal days; that on 14th day automatically docked (no pay); that personal days must be approved by the Principal; 
Principal Brewer: we sent out a survey to find out where families were at as to technology in their homes and that we are monitoring students' access to meals while not in school;
CEO Garlin advised that we are required to have a School Educational Stability Coordinator and that he recommended Kenneth Childs who currently serves as the School Social Worker.

President Nyaboga called for a Motion to Approve Resolution No. 3/20/1 – Approve that the Dr. Lena Edwards Academic Charter School Renewal letter received from the NJ DOE was properly publicly discussed and distributed as required by the  NJ DOE.
Approved
Vote:  7-0
President Nyaboga called for a Motion to Approve Resolution No. 3/20/2 – Approve ESSA Awards Corrective Action Plan;
Approved

Vote:  7-0
President Nyaboga called for a Motion to Approve Resolution No. 3/20/3 – Approve Updated School Polices;

Approved

Vote:  7-0

President Nyaboga called for a Motion to Approve Resolution No. 3/20/4 – Approve, Adopt & Submit Budget & Narrative for 2020-2021 SY

Approved

Vote:  7-0

President Nyaboga called for a Motion to Approve Resolution No. 3/20/5 – Appoint Kenneth Childs as school Educational Stability Coordinator

Approved

Vote:  7-0

President Nyaboga asked if there was any new business; he then called for a Motion to adjourn Regular Meeting:

Approved

Vote:  7-0
Next Board meeting is scheduled for Tuesday April 28, 2020;  Meeting adjourned at 8:39pm

Certified to be a true copy

__________________________ 

Brian Falkowski/SBA/Board Secy.

Dated: March 24, 2020
March 24, 2020  Regular Meeting Minutes were approved at the April 28,  2020 Regular Board Meeting

Roll Call Vote

	TRUSTEES          
	Aye
	Nay
	Abstain
	Absent

	ANDREW NYABOGA
	X
	
	
	

	JOSEPH DI FEO
	X
	
	
	

	PHYLLIS FASONE
	X
	
	
	

	JOHN SEAZHOLTZ
	X
	
	
	

	ELLEN ZADROGA
	X
	
	
	

	EUGENE SQUEO
	X
	
	
	

	PATRICIA MADISON
	X
	
	
	

	SONDRA EDWARDS BUESING RILEY
	
	
	
	X
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